
Readiness Scorecard v0
A fill-in template for measuring preparation before the Trigger Year.

Before the trigger, the scorecard measures preparation rather than delivery. Its metrics are within any 
community’s reach. Each maps to a delivery metric in Table 14.1 of the blueprint — the baseline is being 
built before T+0 arrives. The Imagining Cameroon Trust publishes the returns annually as the State of 
Readiness report, region by region, division by division.

Community details

Community:  ____________________________________________

Council / Division:  ____________________________________________

Region:  ____________________________________________

Reporting year:  ____________________________________________

Completed by (name and role):  ____________________________________________

Date:  ____________________________________________

The six pre-trigger metrics

Metric Baseline This Year Evidence / 
Verification

Notes

Cooperatives 
registered and 
audited

Community 
development plans 
validated

Youths certified in 
digital and technical 
skills

Land parcels 
documented by 
community 
consensus

Diaspora 
partnerships 
formalised

Readiness financing 
secured

Guidance. Record the baseline once, in the first year of reporting, and update the current-year figure 
annually. Evidence means something a third party can check: a registration certificate, an audited 
account, a training certificate, a signed boundary record, a partnership agreement, a bank or escrow 
statement. Funds under the pre-trigger vehicles move on verification, not on letters. Submit completed 
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scorecards to the Imagining Cameroon Trust via imaginingcameroon.org for inclusion in the annual State 
of Readiness report.
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