Appendix K: Regional Reference Tables and Planning
Matrices

The blueprint’s twelve reference matrices — the ten-region breakdowns and planning detail behind
each chapter.

The twelve tables gathered here are the blueprint’s reference matrices: the ten-region breakdowns and
deep planning detail that support each chapter’s argument. They sit together so the narrative reads
without interruption, and so planners, councils and researchers find the full data in one place. Each entry
notes its home chapter. The same tables are available as CSV files (k1-k12) in the data pack at
imaginingcameroon.org.
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Table K.1: CREATE-OWN-GROW Implementation Across Regions. (From Chapter 3.)

Region

Project

Council Role

CREATE-OWN-
GROW Link

Key Success Factor

operative

branding

revenue

South West Bangem land titling Clan-council OWN 500% tourism Formal partnership
partnerships growth agreement
respecting
traditional authority
and democratic
oversight
South West Tombel plantain Zone designation & CREATE 2.4B CFA exports Council-provided
processing permits infrastructure
(water, power) to
attract private
investment
Far North Maroua solar co- Traditional leader GROW 60% energy cost Co-operative model
operative management reduction managed by trusted
local leaders
North West Kumbo road Direct contracting (Enabler) 40% cost savings Direct community
rehabilitation monitoring of
contractors and
materials
Centre Sangmélima cocoa Storage CREATE 30% post-harvest Council-funded
warehouse infrastructure loss reduction secure storage,
offering fair rental
rates to farmers
North West Batibo honey co- Quality control & CREATE 200M CFA annual Transparent,

council-mediated
revenue-sharing
agreement codified
in a bylaw

Source: PNDP CDP Impact Reports (2023); Field Surveys
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Table K.2: Regional Energy Solutions Matrix. (From Chapter 4.)

Region Primary Resource Technology Hyper-Local Example T+8 Target
Adamawa Solar/Wind Hybrid systems Ngaoundéré cattle 100% access
coop cooling
Centre Solar/Biomass Rooftop Solar & Yaoundé municipal 100% access
Waste-to-Energy waste plant
East Mini-Hydro Pico-hydro systems Lom River community | 100% access
project
Far North Solar Micro-grids with Maroua solar co- 100% access
storage operative
Littoral Natural Gas Expansion of existing Douala industrial zone | 100% access
grid
North Solar Medium-scale PV Garoua industrial grid 100% access
plants
North West Mini-Hydro Run-of-river turbines Katsina River 100% access
(Menchum Valley)
project
West Mini-Hydro/Biomass Hybrid micro-grids Bafoussam agro- 100% access
processing hub
South Biomass/Mini-Hydro Gasification & Pico- Ebolowa cocoa waste 100% access
hydro plant
South West Biomass / Mini-Hydro | Gasification plants / Manyu River project / | 100% access

Run-of-river

Nguti plantain waste
plant

Source: MINEE Renewable Energy Audit 2023; NASA SSE Solar Data
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Table K.3: Regional Implementation Framework for Human Capital. (From Chapter 5.)

Leapfrog Opportunity

Pragmatic, Costed
Initiative

Primary Financing
Mechanism

Global Inspiration

Training & Drone
Leasing Service (Cost:
450M CFA)

Climate Finance

Adamawa Livestock value- Mobile Meat & Dairy Climate Finance, Uruguay's mobile
addition Processing Units (Cost: | Citizen Equity abattoirs
300M CFA/unit)
Centre GovTech & GovTech Lab: Tech NARC Initiative, Estonia's e-
transparency incubator for civic Diaspora Bonds governance model
tech apps (Seed: 1B
CFA)
East Biodiversity & Community Ranger & Climate Finance, NARC | Costa Rica's park
ecotourism Ecotourism Guide Initiative system
Training (Cost: 200M
CFA)
Far North Solar energy potential | Solar Micro-Grid Climate Finance, Bangladesh's solar
Technician Training Citizen Equity home system
Centre in Maroua programme
(Cost: 500M CFA)
Littoral Port logistics & trade Port Logistics PPPs, NARC Initiative Rotterdam's port
Simulator & Training training facilities
Academy (PPP, Cost:
2.5B CFA)
North Cotton textiling Textile Fabrication Lab | Climate Finance, NARC | Vietnam's textile
with modern looms Initiative industry growth
(Cost: 700M CFA)
North West Tech innovation Bamenda Tech Hub: NARC Initiative, Rwanda's innovation
Co-working space with | Citizen Equity hubs
high-speed internet
(Cost: 800M CFA)
South Sustainable mining Centre for Sustainable | PPPs, NARC Initiative, Botswana's mining
Mining & Climate Finance governance
Environmental
Management (Cost:
1.2B CFA)
South West Agro processing & Agro-Export Incubator | Climate Finance, PPPs, | Chile's agricultural
port access in Limbe (Cost: 1.5B NARC Initiative export model
CFA)
West High-yield agriculture Precision Agriculture PPPs, Diaspora Bonds, | Israel's agri-tech

sector
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Table K.4: Infrastructure Project Prioritisation Matrix. (From Chapter 6.)

Project

Region

Economic Impact
(CREATE-OWN-

GROW)

Conflict Reduction /
Social Cohesion

MINTP ID

Primary Financing
Mechanism

Douala-Yaoundé Littoral / Centre Maximum (Connects | High (vital for 70% L-C-RDO1 NARC Initiative

Corridor economic & political | of formal trade)

Rehabilitation capitals)

Kumba-Douala Road | South West Very High (Primary High (Restores main | SW-RDO1 NARC Initiative

rehabilitation export corridor) economic artery)

Bamenda-Ndop North West High (Enables agro- High (Restores NW-RD12 NARC Initiative,

rehabilitation processing zone) economic hope) Citizen Equity

Maroua-Bogo Far North Medium (Improves High (Integrates FN-RDO4 Climate Finance,

highway security logistics) border regions) Diaspora Bonds

Bertoua-Batouri East Medium (Links Medium (Reduces E-RDO7 Climate Finance,

corridor farming areas) isolation) NARC Initiative

Douala port Littoral Very High (National Medium (Creates L-PTO1 PPPs, Diaspora

expansion export capacity) national jobs) Bonds

Garoua-Ngaoundéré | North / Adamawa High (Connects High (Enables trade) N-AD-RD02 Climate Finance,

link pastoral/agricultural NARC Initiative
zones)

Yaoundé-Bafoussam | Centre / West High (Connects Medium (Enables CE-WE-RDO3 NARC Initiative,

corridor political & economic | commerce) Diaspora Bonds
hubs)

Sangmélima-Kribi South / Littoral High (Links mining & | Medium (Economic S-L-RDO5 PPPs, NARC

road port) development) Initiative
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Table K.5: The Peace Dividend in Action. (From Chapter 7.)

Region OWN Project CREATE Project GROW Project Outcome Funding Mechanism

South West Plantain corridor Chips/flour Biomass energy 1,200 jobs +2.4B NARC Initiative,
titling processing from waste CFA exports Citizen Equity

North West Cocoa farm Butter export facility | Solar-powered 800 jobs + 1.1B CFA Climate Finance,
formalisation irrigation revenue NARC Initiative

West Coffee land titling Roasting & Road rehabilitation 500 jobs + 1.8B CFA NARC Initiative,

packaging plant revenue PPPs
Littoral Port expansion land Digital logistics hub High-speed internet 3,000 jobs, 30% Diaspora Bonds,
fibre trade increase PPPs

Centre Urban property Tech incubator hub Stable power grid 2,000 tech jobs Citizen Equity,
formalisation created Sovereign Tech Fund

East Artisanal mining Mineral processing Secure resource 1,500 jobs, +72B NARC Initiative,
formalisation unit corridors CFA revenue AfDB loans

captured

Adamawa Pastureland Meat processing Cold chain logistics 900 jobs, 15% Climate Finance,
demarcation plant export growth NARC

Far North Irrigable land titling Climate-resilient Solar micro-grids 1,100 jobs, food Climate Finance

grain silos security for 500k (80%), NARC (20%)

South Rainforest Sustainable timber Eco-tourism access 600 jobs, 500% GCF grants,
conservation titles processing roads tourism growth Diaspora Bonds

Bakassi Maritime zone titles Modern fishing port | Water treatment 700 jobs, $1B Direct Oil Royalties

& processing

plant

annual potential
unlocked

(NARC)

Littoral / Centre

Formalisation of
roadside enterprise
zones

Douala-Yaoundé
Corridor
Rehabilitation
(enabling logistics)

Digital fibre optic
conduit & solar
lighting

5,000+ construction
jobs; 30% reduction
in domestic logistics
costs;

NARC Initiative
(40%), PPPs (35%),
Diaspora Bonds
(25%)
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Table K.6: Context-Specific Reconciliation Mechanisms. (From Chapter 8.)

Primary Conflict

Driver

Primary Mechanism

Economic Integration
Project

Primary Financing
Mechanism

North West Separatist Violence Traditional Justice High-Value Coffee Co- | NARC Initiative,
Circles (Kwifoyn) operatives Citizen Equity
South West Resource Conflict Land Commission & Plantain Processing NARC Initiative,
Mediation (Ngwe) Hubs Citizen Equity
Far North Boko Haram Islamic Peace Councils | Solar-Powered Climate Finance, NARC
Insurgency (Sulhu) Irrigation Schemes Initiative
Adamawa Farmer-Herder Cross-Group Dialogue | Joint Grazing & Climate Finance, NARC
Clashes Forums Farming Zones Initiative
East Transnational Crime Customary Arbitration | Community Forestry & | Climate Finance,
Protection Diaspora Bonds
Littoral Urban Migration Neighbourhood Mixed-Neighbourhood | Diaspora Bonds,
Tensions Festivals Civic Projects Citizen Equity
West Land Pressure Mediation & Dialogue | Agro-Industrial Citizen Equity,
Partnership Diaspora Bonds
Centre Political Grievance Public Dialogue Youth Innovation Hub | NARC Initiative,
Diaspora Bonds
South Marginalisation Cultural Revitalisation | Ecotourism Ventures Climate Finance,
Citizen Equity
North Economic Neglect Local Peace Livestock & Grain Climate Finance, NARC
Committees Trade Initiative
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Table K.7: Regional Industrial Specialisation Plan. (From Chapter 10.)

Competitive

Industrial Cluster

Anchor Project

Primary Financing

Advantage Focus

Adamawa Livestock Meat & dairy Mobile abattoirs & Climate Finance,
processing cold chain Citizen Equity

Centre Governance, Tech GovTech, ICT services | GovTech Lab for civic NARC Initiative,

apps Diaspora Bonds

East Biodiversity Eco-products, non- Community essential Climate Finance, NARC
timber forest products | oils distillery

Far North Solar Energy Solar tech Solar panel assembly Climate Finance,
manufacturing & plant Diaspora Bonds
maintenance

Littoral Port Access Logistics, packaging, Port Logistics PPPs, Diaspora Bonds
trade Academy

North Cotton Textiles & garment Modern textile NARC Initiative,
manufacturing fabrication lab Climate Finance

North West Tech Talent Software Bamenda Tech Hub NARC Initiative,
development, Citizen Equity
hardware innovation

South Mining Sustainable mining Centre for Sustainable | PPPs, NARC
equipment & services Mining

South West Agro-Processing Coffee, cocoa, Agro-Export Incubator | Climate Finance,
plantain value- (Limbe) Citizen Equity
addition

West High-Yield Agriculture | Agri-tech, precision Drone leasing service Diaspora Bonds,

farming

for farmers

Climate Finance

Data sources: Regional development plans; Ministry of SMEs baseline studies
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Table K.8: Sovereign-Funded Tech Solutions for National Impact. (From Chapter 11.)

Primary Tech Solution

CREATE-OWN-GROW
Link

Primary Financing

South West Telemedicine Apps GROW (human 40% faster diagnosis NARC Initiative
capital)
West SMS Crop Alert CREATE (loss 25% higher yields Climate Finance
Systems reduction)
Far North Mobile Drought OWN (financial Payouts within 48 Climate Finance,
Insurance resilience) hours Diaspora Bonds
North West Blockchain Land OWN (secure titles) 60% fewer land NARC Initiative
Registry disputes
Adamawa Livestock Tracking OWN (theft reduction) | 15% fewer animal Citizen Equity
Apps losses
East Drone Monitoring OWN (resource 40% less illegal activity | Climate Finance
protection)
South E-Learning Platforms GROW (human Improved educational | NARC Initiative
capital) outcomes
Littoral Logistics Optimisation | CREATE (efficiency) 30% faster clearance PPPs, Diaspora Bonds
Al times
Centre Cocoa Traceability CREATE (value Higher price for Diaspora Bonds
Apps addition) certified beans
North Shea Butter E- CREATE (market Increased income for Citizen Equity

Marketplace

access)

women Co-0ps

Data sources: Regional digital needs assessments; Cameroon Digital Academy feasibility studies
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Table K.9: Funding Contingency Matrix. (From Chapter 12.)

Pillar

Underperformance Scenario

Contingency Measures

NARC Initiative

Lower-than-expected asset recovery
(e.g., 40% of target)

- Accelerate Diaspora Bond issuance
with enhanced terms

NARC Initiative

Lower-than-expected asset recovery
(e.g., 40% of target)

- Reallocate Climate Finance to priority
infrastructure

NARC Initiative

Lower-than-expected asset recovery
(e.g., 40% of target)

- Implement a 10% efficiency saving
across all projects

Diaspora Bonds

Weak subscription (e.g., 50% of target)

- Expand Citizen Equity offerings with
tax incentives

Diaspora Bonds

Weak subscription (e.g., 50% of target)

- Front-load NARC Initiative prosecution
phase

Diaspora Bonds

Weak subscription (e.g., 50% of target)

- Seek co-financing from aligned
regional development banks

Climate Finance

Grant approvals delayed or denied

- Reallocate NARC funds to climate-
vulnerable projects

Climate Finance

Grant approvals delayed or denied

- Create green Citizen Equity offerings
for specific environmental projects

Climate Finance

Grant approvals delayed or denied

- Use Diaspora Bonds for climate-
resilient infrastructure

Citizen Equity

Low community participation

- Enhance financial literacy campaigns

Citizen Equity

Low community participation

- Offer matched funding from NARC for
community projects

Citizen Equity

Low community participation

- Simplify investment mechanisms
through mobile platforms
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Table K.10: The Preparatory CapEx. (From Chapter 12.)

Component Cost (CFA) Rationale

Blockchain Development 3.5 Billion Custom smart contract layers, node
infrastructure, and mobile interface.

Biometric & ID Integration 1.8 Billion Handheld verification devices for local
committees and API integration.

Satellite & 10T Monitoring 2.2 Billion Subscription to high-res commercial
satellite feeds and site-level loT
sensors.

NSB Command Centre 1.5 Billion Hardware, server stacks, and secure
communication uplinks.

Training & Capacity 1.0 Billion Training for divisional leaders, local
auditors, and tech support teams.

TOTAL FOUNDATIONAL 10.0 Billion (~1.3% of the 750B CFA Annual Target)
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Table K.11: Needs-Based Regional Financing Allocation. (From Chapter 12.)

Region Primary Need Financing Mechanism Guardrails

Adamawa Agricultural modernisation Climate finance (50%), Focus on smallholder farmer
Citizen Equity (50%) co-operatives

Centre Industrial upgrading PPPs (50%), Diaspora bonds Strict environmental
(30%), NARC (20%) standards

East Eco-tourism & infrastructure | Climate finance (60%), NARC | Community benefit
(40%) agreements mandatory

Far North Climate adaptation Climate grants (80%), Citizen | Community ownership
Equity (20%) models

Littoral Port modernisation PPPs (60%), NARC (40%) Mandatory national equity

share

North Irrigation & food security Climate finance (70%), NARC | Local job requirements
(30%)

North West Post-conflict rebuilding NARC Grants (70%), Citizen No debt financing; local
Equity (30%) hiring mandates

West Agri-processing & tourism PPPs (40%), Diaspora bonds Profit-sharing with local
(40%), Climate (20%) communities

South Rural infrastructure & ports PPPs (50%), NARC (30%), Environmental impact
Climate (20%) assessments

South West Economic revitalisation Climate finance (40%), PPPs Local job requirements;

(40%), NARC (20%)

benefit agreements

Douala-Yaoundé Corridor

National priority; high
revenue generation
potential

NARC (40%), PPPs (35%),
Diaspora bonds (35%)

Symbolic reconnection of
political and economic
capitals

Data sources: Regional development needs assessments; Sovereign financing allocation guidelines
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Table K.12: Phase 1: The Foundation — Laying the Bedrock of Trust. (From Chapter 13.)

Focus Area

Key Activities

Lead Agency

Key Performance Indicator
(KPI)

The Architecture of
Reconciliation

- Enact genuine Special
Status for North West &
South West

National Assembly,
Presidency, Civil Society

- 80% public trust in
Reconciliation Commissions

The Architecture of
Reconciliation

- Establish National &
Regional Reconciliation
Commissions across all 10
regions

National Assembly,
Presidency, Civil Society

- 50% reduction in conflict-
related incidents

The Architecture of
Reconciliation

- Launch national dialogue
and truth-telling processes

National Assembly,
Presidency, Civil Society

- % of population reporting
increased inter-community
trust in annual perception
surveys

Economic Piloting

- Launch integrated CREATE-
OWN-GROW projects in
Kupe-Muanenguba (Chapter
9), explicitly designed as
inter-community
cooperation models (e.g.,
plantain processing,
ecotourism, biomass energy)

Council Heads, MINEPAT,
Private Sector

- 30% increase in local
household income

Economic Piloting

- Launch integrated CREATE-
OWN-GROW projects in
Kupe-Muanenguba (Chapter
9), explicitly designed as
inter-community
cooperation models (e.g.,
plantain processing,
ecotourism, biomass energy)

Council Heads, MINEPAT,
Private Sector

- Creation of 500+ new jobs

Economic Piloting

- Launch integrated CREATE-
OWN-GROW projects in
Kupe-Muanenguba (Chapter
9), explicitly designed as
inter-community
cooperation models (e.g.,
plantain processing,
ecotourism, biomass energy)

Council Heads, MINEPAT,
Private Sector

- Number of joint economic
initiatives between
previously conflicting
communities

Economic Piloting

- Implement Quick Wins
portfolio

Council Heads, MINEPAT,
Private Sector

- Number of joint economic
initiatives between
previously conflicting
communities

Enabling Environment

- Pass Model
Decentralisation Act

MINAT, MINEE, MINTP

- Act passed by Q4 T+1

Enabling Environment

- Commence feasibility for
key energy & road projects
across all 10 regions

MINAT, MINEE, MINTP

- 100% of feasibility studies
completed

Enabling Environment

- Establish National
Transformation Council

MINAT, MINEE, MINTP

- Council operational with all
stakeholders

Data sources: Phase 1 implementation framework derived from coordinated ministry plans
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